Compliance That Pays Off: Unlock Strategic
Capacity and Eliminate Redundancy with
Statutory Automation

Statutory compliance isn't just a legal obligation—it's a high-effort, high-cost process that often
consumes your most capable finance talent. And for many mid-market companies operating
across borders, it feels deeply redundant.

The same financial data is repackaged again and again—for local statutory filings, tax compliance,
treasury analysis on dividend repatriation, and other reports. Manual workflows multiply the effort,
mask risk, burn time, and drive up cost.

But it doesn't have to be this way.

Harmonization and automation aren't about ticking boxes faster. They're about reclaiming strategic
capacity—so local teams can focus on insight, not input validation and version control.

When done right, statutory reporting automation:

» Frees up bandwidth across tax, treasury, and finance

» Reduces cycle time and audit cost

» Strengthens internal control and transparency

» Scales as the business grows—without multiplying headcount

« Enables teams to deliver real business insight—not just compliance outputs

And you dont need a global ERP overhaul to get started.
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Three Levers for Value Creation

1. Eliminate Redundancy at the Source

Most mid-market firms don't realize how often they're reusing—or recreating—the same financial

data;

« Journal entries flow into statutory reports, then get reclassified for tax disclosures and related

compliance efforts

« Local results are adjusted again for dividend eligibility and treasury planning

« Minor inconsistencies between GAAP treatments trigger duplicated reviews or regulatory
delays

Automation allows you to create once, use many times. When workflows are centralized and
policies harmonized, the same data can drive multiple compliance outcomes—with traceability,

not toil.
2. Standardize First. Automate Second.

You can't automate what isn't standardized. When each country treats the same transaction
differently—or when parent and sub use divergent GAAP policies—your systems cant scale.

Start with:

« Aligning local accounting policies to the parent company's framework or IFRS
« Documenting exceptions and controlling divergence
« Empowering local teams to shift toward harmonized treatment where permissible

This isn't just policy work. It's the foundation for sustainable, tech-enabled compliance.
3. Right-Size Your Tech for ROl and Scale

The best statutory reporting solutions for mid-market companies aren't the biggest or most
expensive—they're the ones that:

« Offer pre-built templates for key jurisdictions
« Support workflows across tax, treasury, and finance
» Are cloud-based and modular—so you scale what you need, when you need it

Beware the enterprise trap: over-engineering your tech stack can delay ROI for years. Focus
instead on platforms that prioritize speed-to-value and cross-functional impact.

Ke blq Kebla Insights | July 2025

© 2025 Kebla LLC. All rights reserved.



Lessons from the Field

One global tech company operating in over a dozen jurisdictions saw these results by
automating their statutory reporting:

« 20% faster cycle time
* 20% lower audit and compliance costs
« Improved control and fewer rework loops across tax, treasury, and reporting

Their success wasn't about budget—it was about clarity, consistency, and smart choices from
Day 1.

Closing Thought

Statutory automation isn't just about efficiency—it's about unlocking talent, streamlining
compliance, and enabling better business decisions. When you eliminate redundancy and
simplify the rules of the game, automation stops being an IT project and starts becoming a
strategic advantage.

Are your finance and compliance teams spending time on insight—or on repetition?
Let's build a statutory process that pays off.

About Kebla

Kebla is a boutique advisory firm founded by former Big Four and industry finance
executives. We partner with growth-stage and mid-market companies across technology,
media, entertainment, and fintech, to help leaders address complex finance, accounting,
and operational challenges through practical, execution-focused advisory.

www.kebla.co | info@kebla.co

Disclaimer

This publication contains general information only and Kebla LLC is not, by means of this publication,
rendering accounting, business, financial, investment, legal, or other professional advice or services.

This publication is not a substitute for such professional advice or services, nor should it be used as a basis
for any decision or action that may affect your business.

Before making any decision or taking any action that may affect your organization, you should consult a
qualified professional advisor.

Kebla LLC shall not be responsible for any loss sustained by any person who relies on this publication.
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